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~taken to address this situation.. See No. 12.°

and safety. The company stands behind its products, and in the

unlikely event a customer has a problem with hls or her Manltou 2

or M-Sport suspen51on fork crown, Answer Products wxll prov1de a

remedy. Below, we descrlbe the remedial steps we already have

In hlS letter, Mr. Schoem requested that we prOV1de the

1nformatlon spec1f1ed in 16 C.F.R. § 1115.13(d) and certaln

~'additiona1 1nformat10n To assist with the reportlng, Answer

Products sets forth the full text of the appllcable prov151on of>

16 C F R - 8§ 1115 13(d) or paragraph from Mr. Schoem's letter

together w1th 1ts response.

1. 16 C.F.R. § 1715.13 (b) (1) ‘The name: address, and title -
of the person submlttlng the'“full report' to the
Commission. N T L

,RESPONSE- Edward A. Cole, Pre51dent/c 0. O., Answer

‘Products, Inc., 17460 Avenue Scott Valenc1a, Callfornla

'91355 telephone number (805) 257~ 4411 ‘Ext. 235._‘

2. 16 C F R. § 1115 13(b)(2) The name and address of the
| 'manufacturer (or 1mporter) of the product and the ‘

addresses of ‘the manufacturlng plants for that product-

of




(‘ S RESPdﬁSE~~ Answer Products, Inc., 27460 Avenue Scott,

Valencia, Callfornla 91355 is the'asSenbler and'distrihntor

of Manitou 2rand M—Sport snspension forks. The foregoing is

‘the address for Answer Products'.plant.

3. 16 C.F.R.'S 1115.13(b) (3) ¢ An identification and

| 'descriotion'of the product(s). lee retall pricés;

model numhers, serial numbers,’and date codes;-
Descrlbe any 1dent1fy1ng marks and their locatlon onr
the product, Prov1de a picture or a. sample of the, .o
product;" : -

.TRESPONSE The Manltou 2 suspens1on forks 1nvolved are: (l)

the 1992 93 Manltou 2 mountaln blke suspen51on.fork reta11 o .
~A ;'prlce $395 and (2) the 1992 93 M-Sport mountaln blke 5
A_suspen51on fork retall prlce $269. The 1992-93 Manrtou 2
! _¥ o and M—Sport mountaln blke suspenSLOn fork crowns at 1ssue

were made between'July 1, 1992, and December 20 1992

A plcture of the Manitou 2 mountaln blke suspen51on
fork 1s contalned on pages 8 9 of the enclosed Answer
A'Products' 1993 Mbuntaln Blke Accessory Catalog.L A plcture St

,fof the‘M-Sport 1992 93 mountaln blke suspenSLOn fork appears

on page 14 of the enclosed catalog. Coples of the Owner sj

.erll' : AManuals for the Manltou 2 and M-Sport suspen51on forks also

| R w9



.are enclosed. -These manuals descrlbe the suspension forks
and contain relevant'drawings. Four sample‘snspension forks
are being sent under separate cover:,a) a Manitou 2 |
suspen51on ‘fork w1th a crown hav1ng a .10 inch wall

thickness; b) a Manitou 2 suspension fork w1th a crown

-5.hav1ng a. .15 inch wall thlckness,'c) a M—Sport suspen31on

fork w1th a crown hav1ng a .10 1nch wall thlckness, and d) -a

M—Sport:suspen31on_fork w1th.a crown havrng_a .15.inch wall

‘thickness.

4., 16 C.F.R. § 1115.13(b)(4): A desbriptlon of the mature .
of the defect, failure_to‘comply,_or risk. 'If:

" technical drawings, test results, schematics, diagrams,

-'blueprints, or.other'graphichdepictions are available;-

attach‘copies.

RESPONSE-' A small percentage of Manltou 2 and M—Sport

mountain. bike suspen51on fork crowns in use may develop

cracks’ after extended use.‘ The suspen51on fork crown 1s the

part holdlng the legs of the front fork in place lt,
connects the wheel to the blcycle s handlebars and frame-
_If any cracks in the crown go undetected and the fork s use
contlnues; the cracks 1n the crown may lead to the

. nossibility of ‘the fork'and wheeI separatlng dnrrng use. -
Separation,durlng use'could:result infthe.rlder falling;'/

. ._5 _.
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1eading”to physical injurlesz Answer Products'believes that

most cracks will be easily detected and reported..

Between July 1, 1992, and December 20, 1992,  Answer

Products 1ncorporated 23, 587 fork crowns into 1t Manitou 2

) and,M—Sport suspen51on forks. Of this number, Answer

Products believes that less than 1,000 of the aluminum

" crowns ‘'were machined from p0551b1y dlscrepant materlals.

Answer Products‘ fork crown spec1f1catlons called for the

hextrusion material to have a yleld strength of 35,000 poundsl

per square inch and a ten51le strength of 42 000 pounds per
square 1nch ) Fork crowns machlned from the pOSSLbly .

discrepant materlal may fall below the requlred strength

flevels. A few crowns returned to Answer Products appear to

. have been made from non- conform;ng softer materlal.

Answer Products belleves that less than 1 000 fork

_crowns were mach;ned fromjposs1b1y dlscrepant materlal based

- on several factors. Answer Products suppller of extrus1on.7

terlal has 1nformed it that about 5% of the extru510n

.vmaterlal may have fallen below Answer Products hardness or

.strength requlrements. Also, the possxble problem‘was not_

‘1n1t1ally detected through Answer Products random samplrng

of extruslon materlals., Thls random sampllng 1nvolved the

random testlng for hardness of extrusron materlals.

R/




. Answer Products has enclosed coples of the englneerlng

-drawlngs.of the fork crowns. The draw;ngs 1nclude *Revision

C*. The revision calls for an increased wall thickness in

the crown pocket area from 100 1nches to .150 inches; all

forks made after December 20, 1992, 1ncorporated the thicker .

,crowns. None of the thlcker crowns has been returned with

cracks. The revision was made as a precautlonary measure»

'Vbefore_AnSWer Products could 1solate the problem related to

-

the cracked crowns.

the p0551ble 1n3ury assoc1ated Wlth the product defect

fallure to comply,'or rlsk.

: RESPONSE- The suspen51on fork crown holds the legs of the

blcycle s front fork in. place.- It connects the wheel to the

blcycle s handlebars and frame. Cracks in the crown may

’-1ead to the poss1b111ty of fork and wheel separat;ng durlng

"

use.\ Mlnor phy51cal injuries could result lf the rider lost

'5. | 16°C.F. R. § 1115.13(b) (5) : The nature or-the :.njury or -

control of the blcycle. Answerxr Products has recelved notice

| of four 1nc1dents of alleged personal 1n3ury, and is

. No. 15(d) below.

’ enc1051ng materlals relatlng to these clalms : SeeAparagraph5-'




C

6. 16 C.F.R. § 1115.13(b) (6): The manner in which and the

date when the information about the defect,
noncompliance, or risk (e.g., complaints, reported

injuries, quallty control testing) was obtalned. If

_any complalnts related to the safety of the product or

any.allegatlons or reports of lnjurles assoc1ated.w1th
the product have been recelved coples of such |
. complaints or reports (ox a summary thereof) shall be
.attached. Give a chronologica; account ‘of tacts or

events leading to the report under section 15(b) of the

: CPSA, beginning with receipt ‘of the first information

which ultimately led to the report. Also included may -

be an‘analysis of*these‘facts or events. o ) .

RESPONSE. After not1c1ng that a few crowns used by racers

_1n 1ate November or early December of 1992 had-developed
small stress cracks it was felt that the cause was that the

»parts were made from a small amount of extru31on that was

poss1b1y not fully heat treated and thus would not have full

Vmechanlcal propertles. As a. precautlonary measure and to
.galn a w1der margln of safety, the wall thlckness of the

‘crown was 1ncreased 1n the ‘crown pocket from 10 1nches to

.15 1nches. (Draw1ng Rev. C) . Crowns machlned after,

: December 20 1992 had an 1ncreased wall thlckness.V Durlng’




subsequent;months any crown that was returned from the field

with cracks was replacedhby our warranty department.

Following a claimnmade by a cnstomer in January, 1994, we
Areceived a .10.inch thick crown_which purportédly had separated .
completely on a M—sport fork. The croWn-was given to our’
englneerlng department to perform a failure analy51s. This
fallure analy51s was completed in early Apr11 1994 and showed
that the crown was made from material that.pOSSLbly,was not
properly heat treated.. Answer Product's Controller, Keith
'Goldman~ who was copied‘on the-faiiure analysis report,~noticed
the 51m11ar1ty of the 1nc1dent of a crown falllng to several'
other clalms he had received 51nce January, 1994. At that tlme,'
. management was‘advised that thds situation should he‘;ooked into;

further.

7. 16 C.F. R. § 1115 13 (b) (7)- The total number of products

and units 1nvolved

RESPdNSE.' As discussed above, Anéwer Prdducts estimates
Vthat less. than 1,000 of 23 587 fork crowns are anolved.

'Answer Products 1ncorporates by reference as though fully

R

- stated hereln the dlscu551on set forth in paragraph No 4

_l.
above.

s




8. 16 C.F.R. § 1115.13(b) (8) : The dates when products and

units were manufactured, imported, distributed, and

sold at retail.

-RESPONSE- Answer'Products believes the suspension fork

: crowns>at 1ssue were assembled between August 1 1992, and

December 20, 1992. The suspen51ons ‘were . dlstrlbuted between
approx1mately September 1 1992, and approxxmately March 1,
1993, and have been sold at retall since about September 15

1992, until the present.

9. . 16 C.F.R. § 1115. 13(b5(9):~The number of products and.
.unlts 1n each of the followxng- in the pOSSESSlon of

‘lthe manufacturer or 1mporter, in the possessxon of
prlvate labelers, in the posse551on of dlstrlbutors, in
‘the posse551on of retailers, and in the poSse551on of

" consumers. o

RESPONSE: Answer Products present1§ does not possess any of

the suspen51on forks 1ntended for resale. Further, Answer

Products does not belleve that any of its dlstrlbutors

’possess any of the suspen51on forks in stock Answer’

IProducts does not know how many of the suspen51on forks at

: 1ssue are- in the posse551on of retallers or consumers.

~-10-



10. 16 C.F.R. § 1115.13(b) (10):. An explanation of any

changes (e.g., designs, adjustments, and additional

. parts, quality control, testing) that have been or will.

be effected to correct the defect, failure to comply,
or rlsk and of the steps that. have been or w111 be -
taken to prevent 51m11artoccurrences in the future

. together with the timetable for implementing such® -

changes and'steps.

RESPONSE?' Answer Products 1ncreased the wall tthkness in
the fork crown' s pocket area from 0. 100 inches to 0 150
inches.' The'suspen51on fork crown des1gned was changed

‘ around December 20 1992. Answer Products has not seen any

'fallures of the thlcker fork crowns._ Enclosed 13 a copy of

'the Englneerlng Draw1ng Rev1510n show1ng the desxgn change."-

’ In addltlon, Answer Products has taken the actlon descrlbed

below in paragraph 11.

11. 16 C.F.R. § 1115.13(b) (11): Informatlon that has been’
or w111 be glven to purchasers, 1nc1ud1ng consumers, about

the defect, noncompllance, or rlsk w1th a.descrrptlon of how

gfgathls lnformatlon has been or w1ll be communlcated Thls

“hshall 1nclude coples r'drafts of any letters, press

freleases, warnlng\labels,

;11'_ :

or other wrltten 1nformatlon.that B



has been or will be given to purchasers, including consumers. -

RESPONSE: On June 27, 1994, Answer Products sent the
enclosed product notice to all its dealers and - d:strlhutors-
Also enclosed is a notice: sent td dealers and dlstrzbutors
to be given or sent to any known customers. All dealers or |
retailers are asked to post the enclosed notice‘ini
conspicuous.places’as well as visually:inspect all crownstin
'use for presence of cracks. Retailers are asked to remove
and replace any crowns/steerers if any cracks are vasually '
ev1dent' Answer Products also plans to contact dlrectly
purchaSers who returned warranty cards and 1s creatlng a
malllng database to accompllsh thlS task Answer ProduCts'.f
‘w111 pay all costs assoc1ated w1th removal replacement, and
shlpplng of any_allegedly cracked,crowns. | |

- l2. 16 C F.R. § 1115 13(b)(l2) The detalls of. and schedule
for any contemplated refund replacement, or repalr actlons,'

-

1nclud1ng plans for dlsp051ng of returned products (e g-s

da

y.repalr, destroy, return to forelgn manufacturer)

;;RESPONSE The planned replacement pollcy is descrlbed ln
Ar;;paragraph 11. Answer Products has requested that crowns be
}returned to 1t for analy51s and w1ll pay costs assoc1ated
' Wlth removal replacement and shlpplng. After analysxs,,

-12-



Answer Products plans to destroy.all cracked or discrepant

crowns. !

13. 16 C.F.R. § 1115.13(b) (13): A detailed explanation and

‘descriptioniof the marketing and distribution of the product

from the manufacturer (including‘importer) to the consumer

'.(e g., use of sales representatlves, 1ndependent

contractors, and/or jobbers; 1nsta11at10n of the product if

any, and by whom) .

'RESPONSE: Answer Products is the aSsempler and distributor

of the Manitou forks..’Answer“sells these productS'both

domestlcally and Internatlonally. 'Domestically Answer’

’Products sells through Independent Blcycle Dealers-who then

sell to the'end>consumer. Answer Products uses 1nsxde o
Telesales to contact these Dealers. Answer has no outs;de"
sales force or dlstrlbutlon in the U. S. - We currently have

approx1mately 2, 300 Blcycle Dealers who we’ deal w;th. The

A product is in most cases 1nstalled by a blcycle mechanlc at

Yo

the' Dealer - In some llmlted cases the fork may be lnstalled

by the end consumer. . o - S o -

Internatlonally we: use dlstrlbutors 1n each country to reach :

"tne~B;cycle Dealer;- We currently deal w1th approxnmately o

-13-



45 Export customers who would have purchased Manitou 2 and.M

Sport suspension forks during this time periodf..

Answer Products sold a pexcentage of the forks built during
this period to several bicycle makers who then be installed
the fork as eriginal equipment on their bicycles. .

14. 16 C.F.R: § 1115.13(b) (14): ‘Upon request, the name and
address of allpdistributors, retailers,, and purchasers, |

IS

'including consumers.
" RESPONSE: Answer Products will complle this 1nformatlon and
prov1de 1t at the spec1f1c request of the CPSC.. Answer

Products consxders thls 1nformatlon to be confldentlal trade~

secret and commerc1al 1nformat19n exempt fromipubllc

disclosure pursuant to 5 U.S.C. § 552(b)(4) .

15. .16 C. F R. § 1115 13(b)(15) Such further 1nformat10n :
hnecessary or approprlate to the functlons of the Comm1551on
‘as 1strequested by the staff. : ,.v‘ .

!RESPOﬁSE: In paragraphs lS(a) through 15(9}. Mr Schoem, .

director, D1v151on of Correctlve Actlons, requested
addltronal materlals and 1nformat10n.d The follow1ng

addresses Mr Schoem s request for add1t1onal 1nformat10n.



(»4 T _nTo-assist the reporting proeess; Answer Products sets forth |
' ‘the full text of the applicable paragraph ef Mr. échoem's
letter together.yith its response.
15a. Copies of all test reports,'anaiysis, and eﬁaiuatiens;r
inelnding premarket‘teSts"and'reports of t sts and.any
analysis related tOuthe reportea.problem. Includerthe
date and place such testsAand analysis nere conaueted
by or‘on behaifabf thekfirmtand'the'identiﬁy of the
,persOns.inVOIVed”in the testingvana analy51s; Please
: _s;ééc:ify'v&hy anly 1,000 units of the 23 587 d:.str:l.buted e

_are defectlve and prov1de documentatlon.

R

. e

{RESPONSE - In connectlon w1th paragraéh No 4 above, we:
dlscuss that less than 1 000 of the crowns at 1ssue may ha&e
' been made from p0531b1y dlscrepant gaterlal We 1ncorporate |
.by reference the dlscn551pn-conta1ned ;n paragraph-Nb.~4 as
thpngh.it‘were fuily.statea'herein;' Answer’Produets hasi
,ertrpsion material tested-auring the éredﬁetion proeess
based‘en‘akran@am,sampiing methed;'.AnSWer Products also has
tested:cracked.crowns returneé to it.-;EnhloSed‘withvthis o
' letter are coples of test reports relatlng to the crown
extru51on materlal at 1ssue.; Alse; enelosed w1th thls -
_1etter is a report of the Uhlted States Testlng Company,A.r
Inc., relatzng to 16 C. F R 1512 Subchapter c, how1ng that
B
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R X the Manitou 2 style suspension forks met the federal .

*Requirements for.Bicycles."

15b.. Copies of all engineering drawings,'engineering change
.notlces and materlal speclflcatlons relevant to the

-

1dent1f1ed problem

RESPONSE: 1In December, 1992 Answer Products changed the~
wall thlckness of the fork crown from 10 1nches to 15
1nches. Answer Products_has recelved-no complaints
'regarding the thicker crownsi A rough stress analy51s was
performed to compare the .10 inch wall sectlon to the -

rev1sed .15 1nch wall sectlon. Englneerlng drawrng show1ng

/the de51gn changes together w1th notes concern;ng the’ stress

' analys1s are enclosed.. o r

15c. The 1dent1ty of the person(s) who 1dent1f1ed the
potentlal problem, and date he/she 1dent1fled the
problem, any.persons they notified, and the date of

.
N

notification. o o - .

.RESPONSE:g Answer Products 1ncorporates by reference as
_though fully stated hereln the. dlscu551on set forth ln our

answer-to quest;on No.j§ above.



Y

.and can be complled on request.

~ 15e. Provide'two samples.of-the product 1nclud1nq retall

15d. Concerning the‘information-specified by116 C.F.R.' §
1115.13(4) (6), please include a copy of all safety

related consumer or dealer complalnts, warranty clalms,

reports of 1n3ury,’and coples of all documents related

to such’complalnts, claims and’injuries.~ Please
1nc1ude coples of all ‘court complalnts and related
idocuments filed 1n or assoc1ated with lawsults
1nvolv1ng the product and a descrlptlon of the

resolutlon of those lawsults, if any.

RESPONSE: Answer Products has received information

regarding four 1nc1dents concernlng alleged personal

rnjurles. We have 1ncluded documents regardlng these

‘;clalms. Slnce August 1,:1993, Answer Products has replaced '

192 Manitou.z'style crowns'due.to craCks All of these

N crowns are belleved to 1nvolve dlscrepant extru31on materlal
'and had a wall thlckness of .10 1nches. No crowns w1th..15'
"1nch tthk walls have been returned Answer Products has

enclosed a llstlng of all warranty returns related to

[

'cracked crowns in 1ts current computer system data base.

Prev1ous warranty hlstory is recorded on handwrltten sheets-

N

\packaglng and 1nstructlons for assembly and use.. Also'

_17_
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provide a sample of the “fix*, if such has been made,
o with instructions to be given to consumers. If there
" is a cost assoc1ated with these samples, notlfy us

prlor to sendlng the samples

RESPONSE: -Samples of the .10 1nch thlck crowns and the -

' current 15 1nch thlck crowns are being sent under separate

cover, Owner S manual are 1ncluded. See paragraph No-_4,

above.

le. A copybof‘the firm;s catalog depicting the product-

. RESPONSE:* Enclosed 1s a copy of Answer Products' 1993

Mountaln Blke Accessory Catalog., Thls catalog deplcts the

product at issue and is dlscussed in paragraph No. 3, above-‘

159..What plans does your flrm have regardlng corzectxve

actlon and/or notlflcatlon to dealers and consumers-

]

RESPQNSE- We already have descrlbed in paragraphs 10- 12

above the correctlve actlon planned and taken. -

-18-




In conclusion, we empha51ze Answer Products commltment to .

the quallty of its products, to the public and to safety. We

hope th1s letter provides the 1nformatlon requlred by the cpsc.-

If you have any questlons; please doAnotfhesitate to contact me.

Edward- A Qole ‘
-Presidént/C.OﬂO:

_19_'




DEALERS, PLEASE READ IMMEDIATELY

JUNE 29, 1994

Re: 1992-93 Answer Manitou 2 Mountain Bike Suspension Forks
1992-93 Answer M-Sport Mountain Bike Suspension Forks

Answer Products has found that a small percentage of the 1992-93 season Manitou 2 and M-Sport fork crowns
may develop cracks during use. Therefore, we are requesting that all of these forks be visually inspected by our
Dealers for cracks and the crowns replaced if necessary. Manitou 1, Manitou 3, and Manitou Sport ‘94 forks are
not subject to this inspection. . -

The cracks in the crown are the result of a small percentage of defective
material that was used in the manufacture of the crowns. The cracks, if
present, are plainly visible from the outer surface of the fork crown and
require no disassembly to see. If cracks have developed and the fork
coritinues to be used, the cracks may grow to a point where the crown
may fail, completely separating the fork from the bicycle. This situation
would result in loss of control of the bicycle with risk of physical injury STEER TUBE
to the rider. :

SMALL CRACK ON
FRONT OR BACK

We request that you please: : , *n.v-f ac.m..xs

Crown I Steerer

1. Notify all known purchases and owners to STOP USING THE
MANITOU 2 AND ‘92 M-SPORT FORKS IMMEDIATELY UNTIL THE
CROWN CAN BE INSPECTED by the individual or by Shop Personnel if necessary. If any cracks are
apparent, then the crown must be removed and Answer will replace the crown at No Charge to the dealer
* or the consumer. -

Post the enclosed notice in your store(s) in a conspicuous place. .
Visually inspect all crowns in use for presence of cracks in the areas noted in Fig. 1.

Remove and replace crown / steerers if any cracks are visually evident.

Siend the cracked crown / steerer to ANSWER PRODUCTS, 27460 AVENUE SCOTT, VALENCIA, CA 91355.
(Do not send the entire fork, just the crown/steerer) Write “DEFECTIVE CROWN" on the package for quick
identification and turn-around. It will be replaced at No Charge

L I S

-

1 992-93 M-Sport Y-5

'1992-93 Manitou 2
Answer Products, Inc ¢ 27460Avenue$coﬂ' . Valenaa CA9'I355 * (805) 257-44“




Consumer Notice

' Please Post

IMPORTANT NTICE

‘JUNE 29, 1994

Re: 1992-93 Answer Manitou 2 Mountain Bike Suspension Forks
1992-93 Answer M-Sport Mountain Bike Suspensxon Forks

Answer Products has found that a small percentage of the 1992-93 season Manitou 2 and M-Sport fork crowns
may develop cracks during use. Therefore, we are requesting that all of these forks to be visually inspected by a
Manitou fork Dealer for cracks and the crowns replaced if necessary. Manitou 1, Manitou 3, and Manitou Sport

94} forks are not subject to this inspection.

The cracks In the crown are the result of a small percentage of defective
material that was used in the manufacture of the crowns. The cracks, if
present, are plainly visible from the outer surface of the fork crown and
require no disassembly to see. If cracks have developed and the fork
continues to be used, the cracks may grow to a point where the crown
may fail, completely separating the fork from the bicycle. This situation
- would result in loss of control of the bicycle with risk of physical injury ,
to the rider. : STEER TUBE

smaLL CRACK DN
FRONT OR BACK
TITHIR SIDIE

"*you own a Manitou 2 or 1992-93 M-Sport fork, either vusually inspect
your own crown for cracks in the locations noted in Fig. 1, or have your | ceack Efzins aT|y
authorized dealer visually inspect your crown prior to your next ride. If | POC«ZT RaZIUS N
any cracks are apparent, then the crown must be removed and Answer :
will replace the crown at No Charge to the dealer or the customer. For ,
further information, please contact your dealer or Answer's Warranty Crown /[ Steerer
Dept. at (800) 423-0273, Ask for Ext. 201.

1992-93 Manitou 2 - | 1992-93 M-Sport

e

sl

Answer Produds, Inc * 27460 Avenue Scolt * Valendia, CA 91355 o (805) 257-4411
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CPSC TEST

- RESULTS

174




'D. MATERIAL

TEST RESULTS
- (A CCEPTABLE)

9



" E. MATERIAL

 TEST
REPORTS
(NOT

. ACCEPTABLE)




A FAILURE

- ANALYSIS
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